Board/District Goals for 2022-2023

e Academic Program
The Board will supervise efforts to encourage all students in the development of achievable
expectations in personal goals beyond graduation.

e Culture and Climate
The Board will provide the members of its school community with a safe and supportive
personal environment.

e Finances
The Board will pursue prudent fiscal management through strong affordable budgets that
support high quality educational and social programs.

e Facilities
The Board will provide up-to-date, secure facilities that meet the educational, social, and
physical needs of the Unatego community.

e Community Partnerships
The Board will guide Unatego Central School to engage in ongoing communication and outreach
efforts with families and social and business partners.



